
Watch the recording:

““The most important thing in
communication is hearing what isn’t said.” .”

Peter Drucker
Austrian-American Management Consultant,

 educator and author.

The Leadership Model: 

Click graphic for link to the main MBTI website

We often assume communication is just about words—but
it’s also about how we express, receive, and interpret those
words. That’s where personal preferences come in. A
preference is a natural, easier way of doing something. We all
have preferences in how we communicate, and they’re not
right or wrong—they’re just different. The Myers-Briggs Type
Indicator, or MBTI, is a framework that helps us understand
personality preferences. It’s a well established tool that has
many sound uses. It’s not about putting people in boxes—it’s
about giving us language to talk about how we interact, make
decisions, and take in information.These preferences shape
how we communicate, make decisions, and interact with
others.

LEADERSHIP BITES
TAKEAWAY

P E R S O N A L  P R E F E R E N C E S  I N  C O M M U N I C A T I O N  -
S E S S I O N  2
Whet your appetite:
Have you ever felt stuck in a conversation, like you and
the other person are speaking different languages?   
Understanding personal preferences in communication
can unlock the potential for more effective connection
between us. Here we explore how recognising and
adapting to different communication styles can transform
your ability to connect through the style and content of
your conversations.   By understanding these preferences,
you can foster better connections, reduce
misunderstandings, and create a more collaborative way
forward.  During this session, you will gain practical tools
to identify and adapt to various communication styles,
enhancing your ability to connect with others. 
By the end of this session, you will be able to: -  

Describe different personal preferences in
communication 
Explain how this is relevant to your role 
Identify one step you will take to improve your
communication as a leader 

Explore More:

Watch: Introduction to MBTI personality types.

Read: Find out more about MBTI - stories
 
View: Slides from the session  as a pdf. 

For reflection:
Using the model as your basis:   

What are my preferences - am I aware of
these?
What conversation could this model help with?
How can I adapt and step out of my
preferences to connect with them in theirs?
Where can I practice this? 

What next:
Ask yourself:

What are my preferences – am I working in them
right now?
Does it seem like this person has different
preferences? What might they be?
How can I adapt and step out of my preferences
to connect with them in theirs? 
Where can I practice this?  (ie TV, with friends)

   

SERIES 2

https://vimeo.com/1123487706
https://www.mbtionline.com/
https://www.youtube.com/watch?v=TfovrBl4xTc
https://www.mbtionline.com/
http://leadingtochange.scot/wp-content/uploads/2025/06/Leadership-Bites-2.2-Cohort-Personal-Preferences-in-Communication.pdf
http://leadingtochange.scot/wp-content/uploads/2024/07/Leadership-Bites-Leadership-and-Management.pdf
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