
“Do it! It is great opportunity to develop and learn new skills as well as collaborate and network 
with colleagues from across the sectors” 

“An intense but short course on identifying personal leadership strengths and areas for 
improvement, theory of leadership and how to collaborate with others even when there are 

complex issues”. 

 
 
 
You as a Collaborative Leader (YACL) 

A Collaborative Leadership Development Opportunity to 
support health and social care integration. 

We are excited to announce that another cohort of this popular leadership programme will be 
running again in Autumn 2026. 
 
YACL is a programme for health and social services professionals working in integration, to 
develop the skills and knowledge to lead effectively across integrated settings where effective 
collaboration is essential. 
 
YACL is an interactive learning programme comprising a mix of self-directed learning, reflective 
practice, online workshops, smaller online peer thinking groups and 1:1 coaching and will take 
place over three months between September 2026 – November 2026. 

 

This programme offers opportunities to: 
• Reflect on how to lead collaboratively without relying on formal authority 
• Strengthen influence through cross sector relationships rather than positional power 
• Increase system awareness and learn from leaders and peers working across integrated 

health and social care settings 
• Engage in your own reflective practice and peer review live challenges brought by fellow 

participants 
 
 

2025 YACL Participant Feedback 
 

 

 
 

 
Public Services Delivery Scotland 



Participants must be able to attend ALL dates on the Programme 
which are detailed below. 

Autumn 2026 YACL Programme schedule: 

Further information about this programme can be found on the TURAS website. 

Due to the high demand for places, there is an application process, which you can access by 
clicking the button to apply. 

The application window is open from Mon 25 May 2026 
and closes on Fri 3 July 2026.

APPLY HERE 

The results of the application panel will be confirmed no later than 
Fri 17 July 2026. 

https://learn.nes.nhs.scot/Resource/View/641
https://forms.office.com/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmmCOno8oLj1AnjaVTjtzOHFUNTFZSlJMNzAxWUQyMzhBVThGQ1lIR0E0Ty4u&route=shorturl
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