Leading 9 . .
toChange Having a Conversation about the
e Self-Assessment Questionnaire (SAQ)

This guide is written for both managers and individuals, highlighting how each prepares and

contributes.
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Step 1: Step 2:
Prepare Well (Separately) Set the tone together
For the individual Start by agreeing what this conversation is
@ Complete the SAQ honestly, focusing on fit, not for.
perfection. Some helpful framing phrases are:

v, Note, using the prompts at the end of the report:

‘ﬁ}@ﬂ} 2-3 areas that feel like real strengths right now o )
“This is about learning and development — not

1-2 areas that feel stretched, uncertain or o ) perfgrman.ce. e
= emerging The SAQ is a s'tart/ng point, not a verdict.
“You’re always in control of what you share.”
“What would make this conversation useful for

Be ready to talk about examples, not scores.
) you?”

For the manager
S% Read the LSP behaviours for context.

v

O
Reflect on: ( ' A
@ Where you see the individual at their best @ Step 3: -
3 Explore Strengths First @%ﬁ

The leadership stage(s) they are operating in now
,&ﬁ,ﬁ‘ P stage(s) they : & Anchor the discussion in what is already
YL

working well.

Set an intention for the conversation: curiosity,

:0: not correction. . L .

o — < Questions the individual might explore:

Where do these results feel most ‘like me'?
Which behaviours give me energy or confidence?

What to bring Where am | already operating beyond my formal
The SAQ summary (shared by the individual) role?
LSP behavioural clusters (Enabling Outcomes, Questions the manager might ask:

A Shaping Cultures, Empowering Systems) Where do you see this showing up day-to-day?

What impact do these strengths have on others?

A quiet, uninterrupted space. This can be online How might we make more space for this in your
@ or in person but make sure that you minimise the role?

chance of interruptions. Link back to the LSP clusters and — where
helpful — are there any transition stages?
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Step 5: £ ,' Step 4:
Agree One or Two Next Steps @A @ Gently Explore Development
Keep it small and realistic. Focus on awareness, not fixing. /
. Helpful prompts Manager role
Close by checking: e Which areas felt harder e Normalise uncertainty
to answer iti
“What are you taking away ))) o Wi i e be . 2E:rterirz)zl(te|:z/r;tions
from this?”’ over-using a strength? without judgement
* What feels like a natural e Avoid turning this into an
“What support would be next stretch, rather than action plan too quickly
most useful right now?” a big leap?
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