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LEADING TO CHANGE
A Hunter Gatherer's Guide to 21
Century Leadership!

Would you like to know how to...

e be a more effective leader? Refreshments
provided.

e have effective compassionate Lunch can be

courageous conversations? purchased at
nearby food

e improve performance AND build outlets.
connections?

e support staff wellbeing?

If the answer is YES then these two days
will help you to achieve those goals.

Venue: NHS Education For Scotland,
102 West Port, Edinburgh EH3 9DN www.ihm.org.uk



Ve Institute of
Health &
l Social Care
4 Management
Format and details below |

March 10th - 10 am till 4pm

Morning Session

e Why compassionate leadership works in the
21°" century and evidence to support
e How to create compassionate workplaces

Afternoon Session

e How to work effectively across boundaries
e Putting compassionate leadership into
practice

Venue: NHS Education For Scotland,

102 West Port, Edinburgh EH3 9DN
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March 11th - 10 am till 4pm

Morning Session

e How to create compassionate, positive conflict
cultures

e Practicing positive conflict conversations

e Introduction to Systems Leadership

Afternoon Session

Systems Leadership
e Develop the skills to lead in complex, multi-
agency environments
e Strengthen your ability to influence and align
across systems
e Enhance the quality, safety, and person-
centredness of the services you deliver

Venue: NHS Education For Scotland,

102 West Port, Edinburgh EH3 9DN
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Q. Do | need to attend all sessions?

A. No, you can attend whichever sessions, or
days you choose.

Q. Will I receive certificates?

A. Yes, all attendees will receive certificates.
Q. Will these sessions be available online?
A. Unfortunately, these sessions aren’t
available online but you do have access to
IHSCM'’s Compassionate Leadership and
Systems Leadership Programmes that you
can enrol on via their website
www.ihm.org.uk.

Q. Who can attend?

A. This is available to all our NES colleagues
across social care and health.

Venue: NHS Education For Scotland,

102 West Port, Edinburgh EH3 9DN www.ihm.org.uk
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