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How to use this pack

Use this pack as part of your reflective practice, relating to your 

leadership development.

Reflect on the  session theme; using the Our Focus page to:

Ask yourself the questions offered for consideration

Choose one or more blogs or resources offered to help 

you reflect on the questions

Read the Enablers and Opportunities word-cloud and Call to 

Action page to explore the themes, ideas, comments and take away 

points from the participants who attended the live event

Finally ask yourself:

What have l learned from this experience, in the moment and 

now?

What one thing will I do differently going forward?

How can I commit to the actions I identified?

About Diversity Coffee Connect
Watch our 2 min animation on the aim and purpose of this programme

Watch the video here.

https://vimeo.com/839049079/7cf63ef58b?share=copy


3

Resources offered for consideration

Explore: Beyond Bystander Workshop – Workshop 
information, suggested reading and contact details

3-minute read: A blog on Beyond Bystander - by Toby 
Merriman

5-minute read – A short journal article on the methodology 
– by Thom O’Neill, Toby Merriman and Sara Robinson

8-minute watch: The Hidden Dangers of Microaggressions - 
Not So Little Remarks | Kathryn Wilson | TEDxVail Youth

Our focus

In this session we explored some of the 
learning and research from the Beyond 
Bystander workshop, an innovate, grassroots 
initiative on responding to micro-aggressions at 
work.

We heard from Dr Toby Merriman, who is an 
Acute Medicine Registrar and Medical 
Education Fellow in NHS Lothian, who shared 
an opening perspective on how this workshop 
was created, designed and delivered.

https://www.med.scot.nhs.uk/wellbeing/beyond-bystanding-workshop
https://leadingtochange.scot/blog/beyond-bystander/
https://www.johs.org.uk/downloads/article/pdf/content-1738329012451-039f6b39-ceab-44fd-8720-1b9406c41c91
https://www.youtube.com/watch?v=1Bz-ovZVT2w
https://www.youtube.com/watch?v=1Bz-ovZVT2w
https://www.youtube.com/watch?v=1Bz-ovZVT2w
https://www.youtube.com/watch?v=1Bz-ovZVT2w
https://www.youtube.com/watch?v=1Bz-ovZVT2w
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BEYOND
BYSTANDER

Dr Toby Merriman
Medical Education Fellow, NHS Lothian

Andrew.Merriman@nhs.scot
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What we will cover

WHY
this work is 
important

WHAT
have we done

WHERE
are we going 

next
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Click here for a full version of the slides

https://www.canva.com/design/DAGRr1F5wCU/cRUlwVJlBLrDw3gonVDBMg/view?utm_content=DAGRr1F5wCU&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGRr1F5wCU/cRUlwVJlBLrDw3gonVDBMg/view?utm_content=DAGRr1F5wCU&utm_campaign=designshare&utm_medium=link&utm_source=editor
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The 5Ds of bystander 
intervention 

Distraction
Direct Action
Delegation
Delay
Document



9

The Beyond Bystander Workshop

The why and workshop aims
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Microaggressions have a negative impact on workplaces

Challenging microaggressions is hard

The 5Ds can be used to address microaggressions

The Beyond Bystander workshop can help individuals find the 
words and phrases that work for them

Summary



18

THANK YOU
If you have any further questions, please contact:

andrew.merriman@nhs.scot
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Word cloud: What stood 
out to you? 

Click here to view responses in plain text

http://leadingtochange.scot/wp-content/uploads/2025/10/DCC-18-Wordclouds-in-plain-text-PDF.pdf
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Group discussions

We invited our community to explore what this means for us, and what practical learning we can take away using 

breakout groups to enable real conversations and connections.

10 BREAKOUT ROOMS TIME IN BREAK OUT 
ROOM: 20 MINUTES

EVENT DURATION: 60 
MINUTES
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Call to action (I)

Adopt a person-

centred approach

We collectively identified over 91 actions and insights, relating to ‘one thing we can do’ following our session. 
Here are some of the themes! 

Be more conscious to spotting micro 
aggressions

Time to think of my 
own actions and how 

these may be 
experienced as 

microaggressions 

Be prepared and 

practice phrases

How corrosive not 
doing anything is 
to the workplace 

The 5 Ds – Distract, 

Direct, Delay, Delegate, 

Document – choose 

your response

Hierarchy and 
being able to 

speak up

Living by our values

Experiences can be 

different depending 

on which area you 

work

Difficulties 

challenging 

banter

Click here to view responses in plain text

http://leadingtochange.scot/wp-content/uploads/2025/10/DCC-18-Wordclouds-in-plain-text-PDF.pdf
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Call to action (II)

there is no one right way to 
address microaggressions as it 

depends on the context and 
environment. 

Structure in place 

in organisation to 

challenge

Direct examples of 

what could be said in 

the moment 

Collective action 
supports culture 

change

Continue having 

these 

conversations

being willing to 
check ourselves

Psychological safety 
and culture which 

creates confidence to 
challenge 

We collectively identified over 91 actions and insights, relating to ‘one thing we can do’ following our session. 
Here are some of the themes! 

Intent versus impact

Never too late

Psychological safety and  being 
part of a culture which creates 

confidence to challenge 

Click here to view responses in plain text

http://leadingtochange.scot/wp-content/uploads/2025/10/DCC-18-Wordclouds-in-plain-text-PDF.pdf
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Moving forward

Tell us more hello@leadingtochange.scot

How did you use this Insights pack? What was useful or what would you like 
to see?
We would love to hear your ideas for potential topics and contributors
Do you have thoughts and learning to share? Would you like to write a blog 
or know someone who could? Our team can fully support you with this.

To find out more, please explore

Our Equalities page – links and resources in relation to our Diversity Coffee 
Connect Series, the Allyship Hub, Leadership blogs and more.
Our many leadership, sector and programme resources available to read, 
watch and engage with from internal and external sources

We hope to see you again soon at one of our next events – scan the QR code 
above to find out more

Scan for 

events

mailto:hello@leadingtochange.scot
https://leadingtochange.scot/equalities/
https://leadingtochange.scot/resources/
https://leadingtochange.scot/events/
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Leading to Change: What’s on Offer

Website 

Awesome Cards

Leading to Change 
App

Programmes

Leadership ‘Friday 

Emils

Emails’

Podcasts 

Events

Allyship Hub 

Resources

Click the thumbnails above to find out more or email the team: hello@leadingtochange.scot 

Inclusive 

Leaders Hub

Friday Leadership 

Emails 

https://leadingtochange.scot/our-app/
https://leadingtochange.scot/
https://leadingtochange.scot/allyship-hub/
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Feepurl.com%2Fh_yI3T&data=05%7C02%7Cailsa.martens%40nhs.scot%7Cc68e7c3fb13c461bc8a608dd6d036676%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638786583605919701%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8sXqi04jiNOXH%2B3xSkPevzVroB00wa4%2BguNOXiZWOlU%3D&reserved=0
https://leadingtochange.scot/events-at-leading-to-change/
https://leadingtochange.scot/awesome-cards/
https://leadingtochange.scot/podcasts/
https://leadingtochange.scot/inclusive-leaders-hub/
https://leadingtochange.scot/resources/
https://leadingtochange.scot/programmes/
mailto:hello@leadingtochange.scot
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Future dates

Date​ Collaborator Registration Link

11
th

December 
2025 

1pm -2pm

Leading to Change 
Team 

Diversity Coffee Connect:  Privilege – A 
Clumsy Conversation Worth Having

Click here for all our upcoming events

https://leadingtochange.scot/our-events/diversity-coffee-connect-privilege-a-clumsy-conversation-worth-having/
https://leadingtochange.scot/our-events/diversity-coffee-connect-privilege-a-clumsy-conversation-worth-having/
https://leadingtochange.scot/our-events/diversity-coffee-connect-privilege-a-clumsy-conversation-worth-having/
https://leadingtochange.scot/our-events/diversity-coffee-connect-privilege-a-clumsy-conversation-worth-having/
https://leadingtochange.scot/events/
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Thank You!
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