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Who we are

brap is a charity transforming the way we think and do equality. We were created in 1999 to be
a transformative force in the equalities landscape.

We believe a better society is possible.

We believe that too much equality work skirts around the edges of inequality. We count it. We
consult with it. We report on it. But we very rarely change the state of play. In fact, during the
course of brap’s existence society has created new forms of suffering, which happily sit
alongside poverty, racism, sexism, disablism, islamophobia, and other forms of exclusion.

Inequality has become more stubborn and complex. It has become less open to change and
influence

But just because things are hard it doesn’t mean we should give up.

i brap



http://www.brap.org.uk/

About this webinar

The aim of the webinar is to help leaders understand their role in
challenging racism at work and in their organisations. The session
will explain what anti-racism is, how it is different from previous
approaches to racial equality, and how leaders can take action to
challenge systemic racism within their organisations.



“The true focus of revolutionary change is never
merely the oppressive situations which we seek to
escape, but that piece of the oppressor which is
planted deep within each of us, and which knows
only the oppressor’s tactics, the oppressor’s
relationships.”

Audre Lorde
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Defining racism

Racism is the belief that different races possess distinct
characteristics, abilities, or qualities that make some races
Inherently superior or inferior to others. It often results in prejudice,
discrimination, or antagonism directed against people based on

their ‘race’ or ethnicity.
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Unpacking racism

* 'Race’is anidea—not afact. Many people wrongly believe that there
are different ‘races’

* The idea of ‘race’ isn’t neutral. Race was invented to subjugate, enslave
and to commoditise people who can be identified as being other than
‘white’

* Becauseracismis anideology, anyone regardless of their ethnicity and
perpetuate racism

* The continuation of ‘race’ as a belief system, serves a pernicious
purpose. It maintains a racial hierarchy, which is widely accepted

* Racism is often surrounded by disbelief, denial, hurt,
misunderstanding, misinterpretation and fear.
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Systems of oppression

NDIVIDUAL

PERSONAL
INTER-PERSONAL

A person’s beliefs or actions
that serve to perpetuate
oppression.

The interactions between
people,
both within and

- Conscious and unconscious across difference.

- Externalised andinternalised

INSTITUTIONAL

Organisational policies and
practices that perpetuate
oppression.

STRUCTURAL

How these effects interact and
accumulate across
institutions - and across

SYSTEMIC
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From the 1950s

Assimilation

From the 1960s

Multiculturalism

From the 1990s

Diversity and Inclusion

Dominant beliefs

Practices and interventions

- You need to be like ‘us’ and fit in

- Our values and behaviours are
those that are appropriate /
acceptable

- There will be less prejudice if
people behave like ‘us’

- English Language Test

- Fundamental British Values

- Tone policing

- White supremacy - both covert and
overt

- Celebrating different cultures is a
good thing

- Representation of ‘others’ across
society demonstrates progress

- People need role models like them
to succeed

- Prejudice is just ignorance of the
‘other’

- Mentoring and reverse mentoring
- Fun, food, fashion

- Celebration days and events

- Monitoring

- Efforts to increase representation

- We are all diverse and have
difference

- We need to represent and
celebrate all differences

- Accepting our differences in all
their forms reduces prejudice

- Affinity groups

- Days/events for everyone
- Monitoring

- Intersectionality

- Staff networks
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Uunexamined norms

Racism
Sexism
Transphobia

Homophobia

Dimension of identity
Race

Gender

Gender identity

Sexual orientation

‘Other’
People of colour
Women
Trans, non-binary, gender-fluid

Gay, lesbian, bi-sexual

Unexamined ‘norm’

White

Men

Cis gender

Heterosexual
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Simple problems

Like following a recipe

- The recipe is essential.

- Recipes are tested to ensure
replicability and success.

- No particular skill is required.

- Recipes produce standardised results.
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Complicated problems

Like sending a rocket to the

moon

- Really difficult but doable if you follow
the protocols and formula.

- Sending one rocket increases the
chance of future success as elements
are replicable.

- High levels of expertise across different
disciplines required.

- Rockets are similar so there is a high
degree of outcome predictability.
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Complex problems

Like raising a child

- Every child is unique.

- Protocols rarely help; you have to
experiment to discover what works.

- Raising one child provides experience
but isn’t a guarantee of future success.

- Expertise can help, but is neither
necessary nor sufficient to ensure
success.
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What is different about anti-racism?

- Recognising ‘race’is a social construct.

- Understanding how ‘race thinking’ has ‘racialised’ groups of people and
created racist beliefs about them.

- Understanding how these beliefs are populated and propagated
systemically, and how they advantage those who are white presenting.

- Challenging these systemic patterns, belief systems and behaviours by
using power differently.

- Deliberately inviting those who believe they sit outside of ‘racism’ to be
active participants in its solution.
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ANU-racist CNeckiist

Business as Usual

Towards anti-racist practice

* Views racism as maintained by ignorance/lack of
understanding.

* Obfuscates and obscures racism by promoting
cultural competence/value-based action and other
strategies that function to deny experiences of
racism.

* Relies on policies and processes as the means by
which equity is achieved.

* Frequently devises and delivers deficit-based

interventions.
* No root cause analysis of problems or use of
Organisational evidence as a means to drive practice.
response * Commissions ‘needs assessments’ and research to

understand the issue of racism by mining the
experience of racially minoritised staff.

* Doesn’t desist from interventions and activities
even when there is no positive change (which
means we have been doing similar things for the
last 50+ years!)

* Deploys structural approaches to cultural change.

* Action is targeted at alleviating the symptoms of
racism.

* Justifies and perpetuates stereotypes and feeds
racialised constructs.
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Recognises the importance of understanding systemic
racism and how it is maintained.

Exposes existing norms and behaviours as
problematic and seeks to disrupt the status quo.
Recognises mainstream responses as insufficient in
meeting the demands of a complex and diverse
society.

Action is based on recognising the complexity of
challenging racialised thinking — whilst also responding
to the causes of racism.

Has ambitions to reduce /eradicate racism.
Recognises the importance of relationships as a
vehicle for cultural change.

Takes accountability of racism.



* Recognises the supporting critical thinking skills and
embodying behaviours which reject racialised
conditioning.

* Requires all leaders to be skilled, knowledgeable and
confident in their response to racism.

* Takes accountability for racism.

* Speaks from a win/win perspective that recognises
equity benefits all.

Leadership response

* Everyone is offended by racist behaviour and it is
challenged without excuses.

* The organisation openly discusses racism and other
forms of oppression.

* You are treated as another human being.

* Your talents are recognised, wherever and whatever
their origins.

* You are seen as leadership material.

* People recognise and respond positively when you
call-out racism.

* The environment feels comfortable and easy to be in -
you feel safe.

Day to day experience
of racially minoritised
staff

Copyright brap — do not use without permission



Anti-racism defined

Anti-racism is not only an active process of challenging everyday racism, but also a commitment to
addressing the root causes of racism. It means dismantling our belief that there are different human
‘races’, and challenging how people are treated based on this belief. It means recognising how
current systems uphold racism, and how we can all contribute to or disrupt this based on how we
hold onto and use our power.

Anti-racism is often a stated ambition of organisations, but it's hard to do - it's a radical and
transformative commitment after all. But anti-racism is fundamentally hopeful, and grounded in

a collective and historic struggle for social justice and equity that believes there exists a future for us
all that is not inevitable, but there to be won and remade.
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