
Watch the recording:

“Humility is not thinking less of yourself but
thinking of yourself less.”

CS Lewis, 
British writer and literary scholar.
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Whet your appetite:
Do ever worry that asking questions feels nosy, pushy or
even a little aggressive? Or naive or lacking in knowledge or
confidence? Edgar Schein offers a framework to get past
these feelings through his concept of ‘Humble Inquiry’.   In
this session, we delve into the principles of this concept
uncovering how asking thoughtful questions can develop
deeper connections and mutual understanding, and of
building a relationship based on genuine curiosity and
interest in the other person. We will offer some practical
ways to engage in meaningful conversations that build trust
and collaboration without feeling uncomfortable or naïve.
Enjoy "Using Questions to Connect and Understand
Others," where we explore how this approach can
transform your interactions.    
By the end of this session, you will be able to: - 

Describe what is meant by ‘Humble Inquiry’ 
Explain how this is relevant to your role 
Identify one step you will take to improve your
communication as a leader 

The Leadership Model: 

Edgar Schein was a social psychologist who researched
organisations and human interactions for over 50 years
and one of his enduring ideas was humble inquiry. 

In simple terms: Humble Inquiry means asking instead of
telling, with the intention of building trust and
understanding. Edgar Schein describes it as:

 An Art - Humble Inquiry is the fine art of drawing
someone out, of asking questions to which you do not
already know the answer, of building a relationship
based on curiosity and interest in another person. 
An Attitude -Humble Inquiry is not just asking
questions; it is a total attitude that includes listening
more deeply to how others respond to our inquiry,
responding appropriately, and revealing more of
ourselves in the relationship building process. 

Our main context for this session has come from his book:
Humble inquiry: the gentle art of asking instead of telling
Humble Inquiry: The Gentle Art of Asking Instead of
Telling,2nd Edition ~ Edgar H. Schein with Peter A. Schein
(2021)

Explore More:

Watch: Lead with Humility | Simon Sinek | 2:28
mins 

Read: Understanding problems and helping
others - Flow Coaching Academy | 10 mins

View: Slides from the session  as a pdf. 

For reflection:
Using the model as your basis: 

Reflect on your default communication style -
do you tend to tell or ask? 
Do you jump to give advice and offer
solutions:

think about how could you replace this
with curiosity? 
what could your questions be?   

What is holding you back from adopting a
humble inquiry approach?

 What next: (full set on p15 in slide link below)
Start meetings with a question: “What’s on your
mind today?” or “What do you need from me?”
Replace advice with curiosity: Instead of “You
should…” try “What have you considered so
far?”
Practice active listening: Focus on
understanding, not responding.   

SERIES 2

https://vimeo.com/1124311697
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=iF3VVy66Dfg
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://flowcoaching.academy/resources/understanding-problems-and-helping-others/
https://flowcoaching.academy/resources/understanding-problems-and-helping-others/
https://www.youtube.com/watch?v=tD0aFZkFrFA
http://leadingtochange.scot/wp-content/uploads/2025/09/Leadership-Bites-2.4-Open-Using-Questions-to-Connect-and-Understand-Others.pdf
http://leadingtochange.scot/wp-content/uploads/2025/09/Leadership-Bites-2.4-Open-Using-Questions-to-Connect-and-Understand-Others.pdf
http://leadingtochange.scot/wp-content/uploads/2025/09/Leadership-Bites-2.4-Open-Using-Questions-to-Connect-and-Understand-Others.pdf

