
L2C Book Club Bookmarks: The Fearless Organisation
Collective learning from our club on 11th September 2025

The connection
between

psychological
safety and

performance
could be

overlooked
while trying to
deal with the

symptoms
within the

organisation
but ignoring

the cause.

Saying that
we do not

have all the
answers, will

make it
easier for
people to

speak up and
share ideas

or concerns.

With the ever-
increasing VUCA

environment,
alongside the
loss of more
'simple' work

tasks, the
psychological
safety of the

work
environment is

essential.

Humility, curiosity and empathy
are central for inter-personal

work and for learning.

Psychological
safety is like

fertile soil in which
ideas, innovation,
and learning can

grow and without
it, even the best
“seeds” (talent,
knowledge, or

strategies) fail to
flourish.

Silence is not
the same as
agreement

or
competence.
We should
not assume

that
everyone

understands
or agrees
when team

members are
quiet.


