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How to use this pack

Use this pack as part of your reflective practice, relating to your 

leadership development.

Reflect on the  session theme; using the Our Focus page to:

Ask yourself the questions offered for consideration

Choose one or more blogs or resources offered to help 

you reflect on the questions

Read the Enablers and Opportunities word-cloud and Call to 

Action page to explore the themes, ideas, comments and take away 

points from the participants who attended the live event

Finally ask yourself:

What have l learned from this experience, in the moment and 

now?

What one thing will I do differently going forward?

How can I commit to the actions I identified?

About Diversity Coffee Connect
Watch our 2 min animation on the aim and purpose of this programme

Watch the video here.

https://vimeo.com/839049079/7cf63ef58b?share=copy
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Resources offered for consideration

Explore: Public Health Scotland – Facts about Health Inequalities

1-minute read: Academic Wheel of Privilege

4-minute read: The leaders who shaped my view of the world by 
Cristina Fernandez-Garcia

6-minute read - Collective leadership - Why Stories Matter. by Marshall 
Ganz. Sojourners Magazine, March 2009 (Vol. 38, No. 3, pp. 16)

16-minute watch: What causes wellness | Sir Harry Burns | 
TEDxGlasgow

Our focus

In this session we explored a topic nominated 
by our community; health inequalities and how 
it relates with wider equalities and leadership. 

We heard from Cristina Fernandez-Garcia, 
Specialist Lead in the NHS Education for 
Scotland Social Care and Communities 
Directorate, who shared an opening perspective 
on the causes and effects of health inequalities 
and how we can work collectively to lead 
positive change.

https://publichealthscotland.scot/population-health/social-and-economic-impacts-on-health/equity-and-justice/health-inequalities/what-are-health-inequalities/
https://ukrio.org/ukrio-resources/equality-diversity-and-inclusion/academic-wheel-of-privilege/
https://leadingtochange.scot/blog/the-leaders-who-shaped-my-view-of-the-world/
https://commonslibrary.org/why-stories-matter-the-art-and-craft-of-social-change/
https://commonslibrary.org/why-stories-matter-the-art-and-craft-of-social-change/
https://www.youtube.com/watch?v=yEh3JG74C6s
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“Health is a state of complete physical, mental and social well-being 
and not merely the absence of disease or infirmity” 

(World Health Organisation, 1948)

Health

health(n.)
Old English hælþ "wholeness, a being whole, sound or 
well,“

Old English hal
Proto-Germanic heil

A brief nod to: Reclaiming the word “health”

https://pmc.ncbi.nlm.nih.gov/articles/instance/1732691/pdf/v058p00198.pdf
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Health inequalities

“Differences in people’s health across the population and 
between specific population groups, that are systematic, 
avoidable, and unfair.” (Public Health Scotland)

Fundamental causes

Unequal distribution in society of resources: income, power, 
wealth

https://publichealthscotland.scot/population-health/social-and-economic-impacts-on-health/equity-and-justice/health-inequalities/what-are-health-inequalities/


66

Population groups
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Wider determinants of health

Availability
Accessibility
Acceptability
Quality

Human rights-based approach

(WHO, 2023)

https://www.who.int/news-room/fact-sheets/detail/human-rights-and-health
https://www.who.int/news-room/fact-sheets/detail/human-rights-and-health
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Social gradient

“People who are less advantaged in terms 

of socioeconomic position have worse 

health (and shorter lives) than those who 

are more advantaged” (Donkin, 2014)

Elsherif, M. M., Middleton, S. L., Phan, J. M., Azevedo, F., Iley, B. J., Grose-Hodge, M., …  F. Bridging 
Neurodiversity and Open Scholarship: How Shared Values Can Guide Best Practices for Research 
Integrity, Social Justice, and Principled Education. https://doi.org/10.31222/osf.io/k7a9p_v2

https://onlinelibrary.wiley.com/doi/abs/10.1002/9781118410868.wbehibs530
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Challenges Complex situations change depending 
on the lens we use to look at them
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Challenges

What do you see 
in this picture?
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Challenges

• What do you notice 

about the people and the 

space they occupy?

• What resources can you 

spot? Who might be in 

control of them?

• What does a snapshot of 

your area of work look 

like?
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Challenges

care(n.)
Old English caru, cearu "sorrow, anxiety, grief," also "burdens of mind; serious mental 
attention,“
in late Old English also "concern, anxiety caused by apprehension of evil or the weight of many 
burdens,"

Compassion
 ‘Compassion involves the courage 
to turn towards suffering and the 
wisdom to know what to do’.
(Gilbert, 2013) 

Compassion fatigue

‘the natural consequence of 
experiencing the trauma of 
others’ (Figley, 1995)
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Collective leadership

“a group of people with diverse skills and experience come 
together to work toward goals that they develop jointly” 

Social movements / social change

Relationship 
building

Story of self

Story of us

Story of now

Criticality + Hope

Narrative 
building Strategy

Action

Structure

(Ganz, 2010)

https://commonslibrary.org/leading-change-leadership-organization-and-social-movements/
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What stood 
out to you? 

Click here to view responses in plain text

http://leadingtochange.scot/wp-content/uploads/2025/08/Poll_Responses_Accessible-version-PDF.pdf
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Group discussions

We invited our community to explore what this means for us, and what practical learning we can take away using 

breakout groups to enable real conversations and connections.

8 BREAKOUT ROOMS TIME IN BREAK OUT 
ROOM: 20 MINUTES

EVENT DURATION: 60 
MINUTES
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Call to action (I)

go to where people 
are

Open-mindedness

We collectively identified over 41 actions and insights, relating to ‘one thing we can do’ following our session. 
Here are some of the themes! 

simplifying language and understand what 
matters to people

Start with what 
you can 

do/control

True collaboration

Community 
trusted voices

Considering structures 

and the flexibility of 

these to include 

creativity.
Walking in 

others’ shoes

Communication is key: listen to understand

NHS values 
need 

reinforced

Click here to view responses in plain text

Value Lived 

experience

http://leadingtochange.scot/wp-content/uploads/2025/08/Poll_Responses_Accessible-version-PDF.pdf
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Call to action (II)

Challenge social constructs

Importance of 

educating and 

collaboration

Compassion 

and Worth

Resource 
limitations

Build personal 
resilience

Continue having 

these 

conversations

Develop own 
understanding 
and trust your 

skills

People are 
individuals, people 
can sit in multiple 

groups

We collectively identified over 41 actions and insights, relating to ‘one thing we can do’ following our session. 
Here are some of the themes! 

Listen more and ask with 

kindness

Solidarity

Community 
trusted voices

Click here to view responses in plain text

Political landscape

http://leadingtochange.scot/wp-content/uploads/2025/08/Poll_Responses_Accessible-version-PDF.pdf
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Moving forward

Tell us more hello@leadingtochange.scot

How did you use this Insights pack? What was useful or what would you like 
to see?
We would love to hear your ideas for potential topics and contributors
Do you have thoughts and learning to share? Would you like to write a blog 
or know someone who could? Our team can fully support you with this.

To find out more, please explore

Our Equalities page – links and resources in relation to our Diversity Coffee 
Connect Series, the Allyship Hub, Leadership blogs and more.
Our many leadership, sector and programme resources available to read, 
watch and engage with from internal and external sources

We hope to see you again soon at one of our next events – scan the QR code 
above to find out more

Scan for 

events

mailto:hello@leadingtochange.scot
https://leadingtochange.scot/equalities/
https://leadingtochange.scot/resources/
https://leadingtochange.scot/events/
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Leading to Change: What’s on Offer

EmailsWebsite 
App (incl My 

Learning)
Leadership ‘Friday 

Emails’
Events Resources

Awesome Cards Programmes Podcasts Allyship Hub 

Click the thumbnails above to find out more or email the team: hello@leadingtochange.scot  

https://leadingtochange.scot/
https://leadingtochange.scot/our-app/
https://scot.us20.list-manage.com/subscribe?u=9eb94ffd6f571f1ea72f6575b&id=9e029910d8
https://scot.us20.list-manage.com/subscribe?u=9eb94ffd6f571f1ea72f6575b&id=9e029910d8
https://leadingtochange.scot/events-at-leading-to-change/
https://leadingtochange.scot/resources/
https://leadingtochange.scot/awesome-cards/
https://leadingtochange.scot/programmes/
https://leadingtochange.scot/podcasts/
https://leadingtochange.scot/allyship-hub/
mailto:hello@leadingtochange.scot
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Thank You!
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