LEADERSHIP BITES

TAKEAWAY

MASLOW’S HIERARCHY OF NEEDS - SESSION 6

Whet your appetite:

Motivation is often described as the driving force behind our
actions - and the energy and enthusiasm we bring into a
space or situation. Motivation is often misunderstood as a
state of constant - or even toxic - positivity or involving
motivational posters of rainbows or people climbing
mountains. This is not what we will be describing here today.
Motivation is linked with our ability to experience a sense of
fulfilment, growth and thriving at work. And our ability to stay
curious and have an open mindset.

We experience inspiring and motivated individuals at all
levels of our services. They set the standard by encouraging
and appreciating others, working with energy and
enthusiasm, and creating a vision that people want to be part
of. By doing so, they motivate and inspire others to develop
and bring their best contribution.

The Leadership Model:

| MASLOW'S |
HIERARCHY
| OF NEEDS |
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Abraham Maslow's Hierarchy of Needs: Maslow proposed
that motivation is closely linked to our basic human needs.
We explore how understanding human needs can support
us to thrive and reach our unique potential - or ‘self-
actualisation'.

Maslow noted that "self-actualizers" are not pursuing
happiness, although they might be lucky enough to
experience it. Rather, they're driven by their sense of
values, purpose and potential’. (Mindtools)

Using this model, we will look at what we need to pay
attention to as a leader and how this can help us support
and inspire others in the team to do the same. An
interesting fact is that the model is often shown as a
triangle, or pyramid - but Maslow never actually
attributed a shape to his theory - the publisher used the
pyramid shape when printing the book.

For reflection:
Using the model as your basis:

e What is motivation and why does it matter?

¢ What motivates you and why? At work, at home
- do you notice a difference in your approach or
behaviours?

¢ What does motivated / unmotivated look like in
the workplace? What behaviours would you see,
what impact does this have on the work and the
team?

What next:

e Knowing what motivated /unmotivated look like
for you, notice the places, people and situations
where each are common and ask:

what needs are being fulfilled or not?
what impact am | having on others?
how can | move forward for myself and
others?

Explore More:

Watch: Maslow's Hierarchy of Needs

Read: Maslow's Hierarchy of Needs: A Simple
Summary - The World of Work Project

View: Slides from the session as a pdf.



https://vimeo.com/1038521377/1a118a8960?share=copy
https://www.mindtools.com/a4denhh/maslows-hierarchy-of-needs
https://www.timvandevall.com/
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=O-4ithG_07Q
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://www.youtube.com/watch?v=tD0aFZkFrFA
https://worldofwork.io/2019/02/maslows-hierarchy-of-needs/
https://worldofwork.io/2019/02/maslows-hierarchy-of-needs/
http://leadingtochange.scot/wp-content/uploads/2024/12/Leadership-Bites-6-Motivation-through-the-lens-of-Maslows-Hierarchy-of-Needs.pdf
http://leadingtochange.scot/wp-content/uploads/2024/12/Leadership-Bites-6-Motivation-through-the-lens-of-Maslows-Hierarchy-of-Needs.pdf
http://leadingtochange.scot/wp-content/uploads/2024/12/Leadership-Bites-6-Motivation-through-the-lens-of-Maslows-Hierarchy-of-Needs.pdf

