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Pop it in the chat…

Introduce yourself
Name and organisation

How are you doing today?

Share a gif, emoji or type your 
response in chat
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Leadership Links
 

Developing your confidence as a leader

Sara Dewar 
Claire MacFarlane



3

The importance of 
Self-Confidence in 
Leadership

Photo by Brett Jordan on Pexels

https://www.pexels.com/photo/close-up-photo-of-yes-you-can-text-on-white-surface-7508024/
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Strategies to 
Develop Leadership 
Confidence

Photo by Mark Fletcher-Brown on Unsplash 

https://unsplash.com/@markfb?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/black-pencil-on-white-printerpaper-nN5L5GXKFz8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Self-Leadership

Photo by Михаил Секацкий on Unsplash 

https://unsplash.com/@sekatsky?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-in-black-long-sleeve-shirt-OwR9cyMNe4c?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Self-Compassion

Photo by Brigitte Tohm on Unsplash 

https://unsplash.com/@brigittetohm?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-holding-white-ceramic-mug-rHtgXu4ekXA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Active Listening

This Photo by Unknown Author is licensed under CC BY

https://courses.lumenlearning.com/ivytech-engl112/chapter/reading-primary-marketing-research-methods/
https://creativecommons.org/licenses/by/3.0/
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Role Modelling

Photo by rob walsh on Unsplash 

https://unsplash.com/@robertwalsh0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-hand-holding-paper-4lfrwRyHRYk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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So what? What now?

Photo by Jose Aragones on Unsplash Photo by Gia Oris on Unsplash Photo by Georgi Zvezdov on Unsplash 

STOP   START   CONTINUE

https://unsplash.com/@jodaarba?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/selective-focus-photography-of-stop-road-sign-81QkOoPGahY?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@giabyte?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/pink-star-here-text-_uM5_nG2ssc?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@gzvezdov?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-traffic-light-with-a-green-pedestrian-sign-on-it-Q0-PykZb99o?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Summary

The importance of self-confidence in leadership

Strategies to develop leadership confidence

Self-leadership

Self-compassion

Active listening

Role modelling
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What questions 
do you have?

Image by Gordon Johnson from Pixabay

https://pixabay.com/users/gdj-1086657/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1751308
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1751308
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Final thoughts…

Developing Your Confidence as a Leader  - 

early notification request 

https://forms.office.com/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5Jmq4bDdDSShhLqq7IuszZ1EZUQ0dITFhXWjdMS0s4Uk9VUzhRTElXNDhKNC4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5Jmq4bDdDSShhLqq7IuszZ1EZUQ0dITFhXWjdMS0s4Uk9VUzhRTElXNDhKNC4u&route=shorturl
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Thank you



Leading to Change: What’s on Offer

Website App (incl My Learning)
Leadership ‘Friday 

Emails’
Events Resources

Awesome Cards Programmes Podcasts Allyship Hub 
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