
L2C Book Club Bookmarks: Turn The Ship Around!
Collective learning from our club on 17th September 2024

'Use the 'Ladder
of Leadership' 

as self-
coaching tool
and guide for

leaders.

Develop a
coaching

culture in our
own work

environment 
and bring
 ‘I intend’
 to our

everyday
conversations.'

Not
'empowering' 

but
providing

the
environment
for others
to thrive
and take
initiative.

'The two
enabling pillars

of control 
are (technical)
competence 

and
(organisational) 

clarity. 

Giving control
is an act of

trust.'

Let go of the ego; 
think Leader - Leader.

Resist the urge to
provide solutions
and be the expert. 

Instead create
clarity and

develop
competence 

within the team 

to enable
sustainable

decision making.

'Create
spaces to

think; 

state that
 'I’m thinking

out loud' 
within

discussions
and

encouraging
others to do

the same.' 


