LEADERSHIP BITES

TAKEAWAY

LEADERSHIP AND MANAGEMENT - SESSION 1

Whet your appetite:

We often see the phrase ‘leadership versus
management'... are they in opposition of each other or do
they complement each other? What are the differences?
Are there similarities? It's not a case of management is
bad, and leadership is good.

You can be a fantastic manager and leader at the same
time, however, being good at one doesn’t instinctively
guarantee you'll be proficient at the other. A great
manager of things may not be able to create the vision
and inspire the people. An inspirational leader of people
may not be able to turn their vision into a reality.

Great leadership also needs great management skills, and
remember, a leader does not need to hold a management
position or title; a great leader can be anyone.

In this session, we explore the terms leadership and
management and share the qualities and capabilities
needed for both.

The Leadership Model:
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Leadership and Management are often used
interchangeably however, they are not the same thing,
yet neither are they mutually exclusive.

We need effective management to turn the leadership
vision into reality and effective leadership to enable
individuals to work together to achieve the vision.

With or without a team to lead or manage, you are likely
already using a combination of both - as individuals and
employees we have various roles to fulfil, tasks to
complete and stuff to achieve at work and at home. Find
out more using the recording, slides and resources.

For reflection:
Using the model as your basis:
* Do you think your role is seen as a manager

or a leadership role or both?
What difference could it make to you to look
at your role in this way, as both?
How might this help you manage your role for
your own and others' expectations?
If you're not in a line management role, what
do you perceive in those you work for or the
role that you are interested in?

What next:
In your role, can you identify what is
management and what is leadership?
What strengths do you have and what would
you like to develop?
What intentional actions do you wish to take?

Explore More:

Watch: SIMON SINEK: Leader versus manager -
YouTube

Read: What Is Leadership? A Definition Based on
Research | CCL

View: Slides from the session as a pdf.
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