
Collaborating and
Influencing 

 
 

Creativity and
Innovation

 
 

Empowering
 
 Leading together for

better outcomes

Finding new ways to
improve the current

ways of working

Enabling others to
develop and use their
leadership potential

 

Motivating and
Inspiring

 
 

Inspiring and motivating
others  

Self-leadership
 
 Recognising, exercising

and improving your own
leadership

Vision
 
 Successful leadership

starts with a clear
vision

The Leadership Capabilities 


