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Aim s  a n d  
o u t c o m e s To  in t ro d u c e  p a r t ic ip a n t s  t o  a  n o v e l, 

d ig it a l, in t e ra c t iv e  le a d e rs h ip  
re s o u rc e : CAKE. CAKE 

In t e n d e d  Ou t c o m e s

1. De t e rm in e  t h e  u s e fu ln e s s  o f CAKE a n d  
it s  e ffe c t iv e n e s s  a s  a  p o t e n t ia l 
le a d e rs h ip  re s o u rc e

2. Ex p e r ie n c e  t h e  p o w e r  o f s t o ry t e llin g  t o  
a d d re s s  w o rk p la c e  is s u e s  a n d  le a rn  fro m  
g o o d  p ra c t ic e s

3 . Co n s id e r  h o w  CAKE c o u ld  b e  t a k e n  fo rw a rd  
in  t h e ir  w o rk p la c e





THEORETICAL 
UNDERPINNINGS



SEEDs  s h a r e d  
s t o r y



Th e  CAKE
•Caring for self and others

•Attending to what’s happening

• Enabling and empowering

• Keeping connected



FACILITATING 
CAKE

Fa c ilit a t o r s  o f CAKE: 
e v a lu a t io n  fin d in g s

Preparing for it
Acknowledging 

feelings
Embedding it

Facilitation 
skills 

developmen
t

Reflexivity
Becoming 
a skilled 

fascilitator

Pitching it: 
Navigating 

organisation
al structures 

Selling it: 
Awareness 

raising

Doing it: 
Being open



Ex p e r ie n c e s  
o f CAKE: 

e v a lu a t io n  
fin d in g s





Sh a r in g  s t o r ie s



Pro m p t s  w e  
u s e d :

W h a t  w a s  it  a b o u t ?

Ho w  d id  it  m a k e  y o u  fe e l?

Ho w  d id  it  r e s o n a t e  w it h  w o rk ?

W h a t  a re  t h e  k e y  is s u e s ?

W h a t  a re  o u r  p r io r it ie s  fo r  a c t io n  p la n n in g ?



W h a t  m a k e s  fa c ilit a t io n  
p e rs o n - c e n t re d & h o w  d o e s  t h a t  r e la t e  t o  

le a d e rs h ip ?

• Fa c ilit a t io n  
a s  a  

p ra c t ic e

• Fa c ilit a t io n  
a s  a  

m e t h o d o lo g y

• Le a rn in g  fo r  
e v e ry o n e  

t h ro u g h  t h e  
p ra c t ic e  o f 
fa c ilit a t io n  

• It  is  n o t  
lim it e d  t o  
s p e c ific  

t a s k s , b u t  
ra t h e r  a  w a y  

o f b e in g

• It  is  
r e la t io n a l, 

c o n t e x t u a l, 
c o m p le x  & 
d y n a m ic



Fa c ilit a t o r  h in t s / t ip s

• Ge t  b u y - in  
fro m  y o u r  

o rg a n is a t io n

• In c e n t iv is e
w it h  t e a  a n d  

CAKE

• Alw a y s  
c o n s id e r  

e t h ic s

• It  s t a r t s  w it h  
a  s a fe  s p a c e

•  Fin d  y o u r  
o w n  c r it ic a l 

a lly



W h o ’s  u s in g  CAKE?

I feel that my team is more 
t oge t he r, m ore  op e n  t o  t e ll 

whe n  it ’s  no t  t oge t he r, 
m ore  op e n  and  hone s t  

d iscuss ions  if som e one  is  
s t ruggling

3RD Se c t o r, Soc ia l Care , NHS, Hosp ice , Ed uca t ion , e t c . 

It ’s  fun  and  inc it e fu l 
and  a  good  b ase  t o  

work wit h , a  
found a t ion

Eve ry t im e  I com e  out  
o f t he re  I fe e l I can  
t ake  on  t he  world

On t he  awayd ay, we  in t rod uce d  t he  HODs t o  
t he  m od e l wit h  an  ove rvie w, and  t he n  we n t  

t h rough  s t e p  b y s t e p  wit h  t he m , e ach  s lice  o f 
CAKE. Your we b s it e  was  so  he lp fu l in  

sup p ort ing t h is , and  ke e p ing us  b o t h  on  t rack 
and  t rue  t o  your m od e l. We  aske d  t h re e  

co lle ague s  t o  p re se n t  t he ir s t o rie s  - wit h  p rio r 
warn ing and  p re p ara t ion  - and  wat che d  as  t he  
m agic  un fo ld e d . Th is  re a lly is  a  p owe rfu l way 

o f b ringing p e op le  t oge t he r. 



•“On c e  yo u ’re  p ro g re s s in g  th ro u g h  th e  s lic e s , it  s ta rts  to  m a ke  s e n s e  
a s  a  c o m p le te  s to ry” 

•Sh o u ld n ’t b e  a n  a d d  o n , it  a id s  te a m  d is c u s s io n s  th a t s h o u ld  b e  h a p p e n in g  a n ywa y

•I fe e l th a t m y te a m  is  m o re  to g e th e r, m o re  o p e n  to  te ll wh e n  its  n o t to g e th e r, m o re  o p e n  
a n d  h o n e s t d is c u s s io n s  if s o m e o n e  is  s tru g g lin g  

•As  a  n e w te a m  we  h a d  d is c u s s io n s  e a rlie r b e c a u s e  o f CAKE, it  o ffe re d  a  s tru c tu re , h e lp e d  
c o n n e c tio n  a n d  re s ilie n c e . Wo u ld  h a ve  ta ke n  lo n g e r with o u t CAKE 

•CAKE h a s  g ive n  u s  a  s tru c tu re  th a t is  re a lly h e lp fu l [ to  p ro m o te  re s ilie n c e ] 

•Its  fu n  a n d  in c ite fu l a n d  a  g o o d  b a s e  to  wo rk with , a  fo u n d a tio n  

•Eve ry tim e  I c o m e  o u t o f th e re  I fe e l I c a n  ta ke  o n  th e  wo rld .  

•‘If yo u  g e t th is  b a s e  rig h t, yo u  a re  le s s  like ly to  b e  s h o o g le d  in  a  c ris is ’



•’As  a n  o rg a n is a tio n , we  h a ve  b e e n  fo c u s s in g o n  wa ys  o f b u ild in g  
re s ilie n c e  in  o u r te a m s  a n d  h a ve  id e n tifie d  th a t  s o m e  te a m s  d o  n o t  
g e t  th e  s u p p o rt  th a t  th e  c lin ic a l te a m s  a re  o ffe re d . ‘

•’On  th e  a wa yd a y, we  in tro d u c e d  th e  HODs  to  th e  m o d e l with  a n  
o ve rvie w, a n d  th e n  we n t th ro u g h  s te p  b y s te p  with  th e m , e a c h  s lic e  
o f CAKE. Yo u r we b s ite  wa s  s o  h e lp fu l in  s u p p o rt in g  th is , a n d  ke e p in g  
u s  b o th  o n  tra c k a n d  tru e  to  yo u r m o d e l. We  a s ke d  th re e  c o lle a g u e s  
to  p re s e n t  th e ir s to rie s  - with  p rio r wa rn in g  a n d  p re p a ra tio n  - a n d  
wa tc h e d  a s  th e  m a g ic  u n fo ld e d . Th is  re a lly is  a  p o we rfu l wa y o f 
b rin g in g  p e o p le  to g e th e r. ‘

•’At th e  e n d  o f th e  d a y - we  h a d  th re e  re a lly g o o d  a c tio n  p la n s  to  
h e lp  u s  to  m o ve  fo rwa rd  with  id e n tifie d  a re a s  fo r im p ro ve m e n t, a n d  
h a ve  h a d  fe e d b a c k th a t  th e  d a y wa s  th e  b e s t  a wa y d a y th a t  s o m e  
c o lle a g u e s  h a ve  e ve r a t te n d e d . We  a re  re a lly h o p e fu l n o w th a t  we  
will c o n tin u e  to  ro ll CAKE o u t to  o th e r te a m s  a c ro s s  th e  o rg a n is a tio n . 
Th a n k yo u  b o th  fo r th e  o p p o rtu n ity to  le a rn  a b o u t CAKE a n d  fo r yo u r 
e xp e rt  g u id a n c e  th ro u g h  th e  m o d e l. ‘



Dis c u s s io n

• How might you use CAKE in 
your teams?

• What questions do you have 
about its implementation?



CAKE@Listenupstorytelling.co.uk

Kath@Listenupstorytelling.co.uk

cdickson@qmu.ac.uk

Ple a s e  k e e p  
in  t o u c h !

CAKE_listenupstorytelling

mailto:CAKE@Listenupstorytelling.co.uk
mailto:Kaqth@Listenupstorytelling.co.uk
mailto:cdickson@qmu.ac.uk


Th a n k yo u !
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