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ORGANISATIONAL LENS

The external environment

The organisation

OUR 
• Staff
• Ideas
• Clients
• Budgets
• Partners
• Resources 

Boundary Solid
Instinct Protecting; inside out
Leadership Within organisational boundary

Environment Hostile, threatening 

Resources Scarce, competed

Relationships Taking from, protecting against

Likely to say ‘It’s dog eat dog out there.’

‘If we don’t, someone else will.’
Result Unsustainable



SYSTEMS LENS

The ecosystem

The organisation
• Staff
• Ideas
• Clients
• Budgets
• Partners
• Resources 

Boundary Permeable
Instinct Releasing; outside in
Leadership Across organisational boundaries

Environment Friendly, enabling

Resources Abundant, shared

Relationships Exchange; collaboration

Likely to say ‘The brightest people don’t all 
work for us.’
‘If we don’t, no-one else will.’

Result Sustainable organisation and 
impact
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