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Diversity Coffee Connect:

How much do we really 
understand talent?

9th March 2023
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How much do we understand talent?

Our conversation starters were:
1. How have you engaged with underrepresented 

communities, either in service delivery or in workforce 

development?

2. What barriers have you faced either as a member of 

an underrepresented group or someone who is trying 

to engage?

3. When has this been successful?

4. What conditions attract and retain talent from 

underrepresented communities?

5. What could you do to help create these conditions?

Flow of the session:

1. Welcome

2. Overview of linked equalities 

blogs

3. Prepare and move into groups

4. Group conversations

5. Plenary/ Final reflections

On 9th March 2023,  we invited Leading to Change community members to come together to explore 
the theme of ‘How much do we understand talent?’ in the context of equality, diversity and 
inclusion through informal conversation and reflect on what opportunities can emerge within our 
own teams and organisations.
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Who joined us?

Leading to Change exists to support leadership at all levels and 
at all stages, in all roles across health, social care, and social 
work in Scotland. The purpose of the Diversity Coffee Connect 
series is to provide a safe environment to explore the context of 
equality, diversity and inclusion together through informal 
conversation and so these events were open to all.

We were joined by 9 colleagues from across health, social care, 
and social work in Scotland.

Participants joined us from a range of organisations across 
Scotland, including: Blackwood Homes & Care; Robert Gordon 
University (Social Work); Scottish Children's Reporter 
Administration; University of Edinburgh; Scottish Government; 
Territorial NHS Health Boards such as Tayside; Lothian; NHS 
National Services Scotland and NHS Education for Scotland.

https://leadingtochange.scot/
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Who joined us?
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Was this your first Leading to Change event?
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Word Cloud: What is your definition of talent?

All responses in plain text: skills, potential, engaged, enthusiastic, willingness to learn
people and their potential, valuing people's contribution, keen to learn, ability, capability, motivation



77



88

How much do we really 
understand talent? Fash Fasoro

• Organisations in Scotland are struggling to find people 
with the right skills 

• Shortage of entry-level talent

• Black community can offer an additional source of 
talent, many of which have strong academic 
credentials

• Datakirk can help support and mentor individuals into 
organisations and also support them to remain in roles

• Work is needed to forge the pathways and links 
between employers and the Black Communities in 
Scotland

• Reflective challenge: How can you widen your 
thinking about what talent is and where to find it?

Click here to read the full blog

https://leadingtochange.scot/attracting-black-talent-an-untapped-opportunity-to-grown-scotlands-talent-pool/
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Breakout rooms: facts and figures

2 BREAKOUT ROOMS TIME IN BREAK OUT 
ROOM: 25 MINUTES

EVENT DURATION: 60 
MINUTES
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Key conversation themes

The themes from our conversations included...

“Talent is about people 
- irrespective of race, 
age or gender”

“the barriers 
aren’t visible to 
those who 
haven’t 
experienced 
them”

“everyone is 
experiencing similar 
challenges’’

“Understanding the 
cultures and values of 
the minority”

“Structural & 
Institutional Racism”

“Sharing talent stories”

“The power of 
asking”

“Missing part of the 
attraction/recruitment 
& retention picture”

“curiosity, reflection on 
current recruitment 
markets’’

“issues with low turnover of 
staff and recruitment 
freezes in my organisation’’

‘Importance of 
networking’

“Importance of name”

‘How to enact change’
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Word Cloud: Engaging with talent, what are the 
enablers and opportunities?

All responses in plain text: understand first, act second approach, allyship, be authentic, 

understand needs, Be aware of others experience, connections, new contacts, education, 
understanding, focussed efforts, understanding.
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What action are you going to take away from the 
session today?

Responses included...

“make my HR team aware of 
this network’’

“I am going to make contact 
with [colleague] to discuss 
potentially new recruitment 
practices/targeting recruitment 
for positive action.”

“Connect with 
[colleague] out with this 
session!’’

“shared my email with 
colleagues to continue 
conversations”

“be more conscious in the 
stories being told re talent 
development and 
progression”

“Open up more discussion 
with colleagues’’
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How confident are you to engage more widely with 
talent?
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Feedback

out of 6 feel very confident, 
confident or somewhat 

confident to start an 
equality, diversity and 

inclusion conversation with 
their colleague, manager 

and team

out of 6 respondents said 
that DCC event felt like a 

psychologically safe space6

6

We asked participants for their reflections on the session. 6 participants (66%) responded to our feedback 
survey. 

Their reflections included:
- ‘‘The sessions are helpful time & space to reflect 

and learn’’

- Presentations were great, discussion useful and 
made new contacts to speak with.

- “I enjoy the conversations and gaining further 
insight into the topic and challenges faced.”

- “Given that this is a coffee connect session time 
management was excellent, nothing to add for 
improvement

- ‘’ This is a very good way to focus in a day and 
small impact is a start to a conversation and 
leading to change..’’

What 
participants 
said about 
this event

out of 6 would attend a 
Diversity Coffee Connect 

session in the future6
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FeedbackYour suggestions for 
future themes and 
conversations

• Gender Equality
• Neurodiversity
• Inclusion
• Challenging conversations
• Anything around leadership and EDI
• Hidden Diversity
• Addictions, Alcohol and drug issues
• Health inequalities
• Resilience within teams
• Intentional Inclusions and microaggressions-

different levels of acceptance
• Reducing barriers such as language
• Mental Health Stigma
• Disability in the workplace,
• LGBT+
• Sharing stories of hope and inspiration-positive 

changes academic expectations of employees

• Decolonising structural inequalities in social work / 
social care settings and decolonising professional 
learning / teaching. 

• To have an open discussion about the structural 
barriers for the engagement of ethical marginalised 
communities. 

• Positive Action Strategies for HR Teams to address 
areas of under representation

• Acceptance of differences
• Mental health & neurodiversity co-morbidity
• Emotional intelligence in diversity setting
• Social mobility
• Inequity
• How to attract a diverse candidate pool
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Next events in the series

18th April: Empowerment and my 
leadership Journey

Diversity Coffee Connect Session 6: 
Empowerment and my leadership 

journey - Leading to Change

Diversity Blog Series

https://leadingtochange.scot/new-approaches-to-leadership-and-race-equality/
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Resources available

• Recognise that this may have raised some issues that you 
recognise in yourself or others.

• National Wellbeing Hub: https://wellbeinghub.scot/

• Coaching for Wellbeing: 
https://wellbeinghub.scot/resource/coaching-for-wellbeing-
a-digital-coaching-service-for-all-health-and-social-care-staff/

• Line managers and local resources

Resources available

https://wellbeinghub.scot/
https://wellbeinghub.scot/resource/coaching-for-wellbeing-a-digital-coaching-service-for-all-health-and-social-care-staff/
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Website: https://leadingtochange.scot/

Follow us: https://twitter.com/L2CScot

Like us: https://www.facebook.com/L2CScot/

Email the team: hello@leadingtochange.scot

Keep in touch: Leading to Change weekly email

How to Find Out More
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Thank You!

If you have any questions about anything in this pack or any of the events in 
the series, feel free to contact us at: hello@leadingtochange.scot

mailto:hello@leadingtochange.scot

