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Community event series

Throughout the Project Lift Community 
Engagement Events 2020/21 we explored the ‘what’ 
of leadership, collaborating as a community to establish 
the 12 indicators of good leadership. 

In the Project Lift Community Events Series 
2021/22, we then explored the ‘how’ of good leadership. 
We considered how we can practically live out these 
indicators in our everyday. As a result of this, we co 
created 10 practices that embed good leadership 
collectively, in recognition that the small things matter.

In the current Community Event Series 2022/23, 
and under the new branding of Leading to Change, we 
will explore the leadership capability of self-leadership 
via various topics. 

During this series, we aim to build on all of the previous 
work we have undertaken as a community and 
collectively explore what good leadership looks like in 
practice. 

This pack provides an 
overview of the 

discussions.

1. Trust

7. Authenticity

4.Values-driven

6. Role-modelling

12. Creating 
space for 
reflection

2. Small things 
matter

11. Challenging 
negative 

behaviours
10. Humour 

5. 
Understanding 

your team

9. Flexibility and 
adaptability

3. Purpose-driven 

8. Kindness

12 indicators of good leadership

https://drive.google.com/file/d/1rngGbAqK8jpXrF_Y3sfuiGY-dsiCMXpj/view?usp=sharing
https://drive.google.com/file/d/1rngGbAqK8jpXrF_Y3sfuiGY-dsiCMXpj/view?usp=sharing
https://leadingtochange.scot/
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Resilience in pressured and challenging times

Our objectives for the session were to:

1. Learn why it’s vital that we are intentional in how we 
lead ourselves in our responses and connections with 
others.

2. Share how we can respond respectfully and with 
compassion as individuals, as a team and as a whole 
system.

3. Explore how we can face upcoming challenges and 
unknowns in our leadership practice. 

Flow of the session:

1. Welcome

2. Opening perspectives

3. Breakout discussions

4. Whole group sharing

5. Closing reflections and next steps

On 17 November 2022, we invited Leading to Change community members to come together to explore 
the topic ‘Resilience in pressured and challenging times’ and reflect on what opportunities can 
emerge within our own teams and organisations by doing so.
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Who joined us?

Leading to Change exists to support leadership at all levels and at all 
stages, in all roles across health, social care, and social work in 
Scotland. A
core aim of the community events series is to broaden the communities reach
and connect to more of the system, and so this event were open to all.

We were joined by 85 colleagues from across health, social care, and social
work in Scotland.

Participants joined us from across the system, including those working in 
Planning, Performance and Risk Management, Management, Paediatrics, 
Occupational Therapy, Physiotherapy, Nursing and more.

This included a range of organisations across Scotland, including NHS
Education for Scotland, local NHS organisations in Lothian; Ayrshire and 
Arran. Care Inspectorate, Aberdeen City Health and Social Care Partnership, 
University of Edinburgh, Healthcare Improvement Scotland, Public Health 
Scotland and more.

https://leadingtochange.scot/
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Welcome and introductions

55 participants responded to the poll. For nearly 60% of 
participants, this was their first Leading to Change community 
event. The majority of participants were primarily looking to build 
their leadership skills, have time for reflection, and develop 
their career.

To understand who was in the room and why they joined, we ask participants: ‘Why are you signing up for this event?’ in the 
registration form and asked the poll question ‘Have you attended a Project Lift event before?’ during the session. 
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Contributors for the session 

Louise Brownlow
Assistant Tenant Services Manager,

Hillcrest Homes

Thomas Lamont 
Senior Lecturer University of Dundee,

Consultant and Clinical Lead Restorative Dentistry NHS 
Tayside, Advisor at NHS Education for Scotland,
Scottish Clinical Leadership Fellow 2018-2019

We then opened up the discussion by hearing from our contributors, who shared their own experiences on what it really means to be 
resilient in pressured and challenging times.

Our contributors:
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Welcome from Leading to Change  

Sara Dewar
Principal Lead & Digital, 

Communications & Engagement Lead,
Leading to Change Delivery Team

“Leading to Change supports leadership development 
happening at local levels and elsewhere, but it also focuses 
on bringing together leaders from across health, social 
work and social care across public and independent sectors. 

Everyone is welcome and everyone’s voice is encouraged 
in this growing community. 

These events are not masterclasses but about hearing from 
real people about real experiences. Across this event 
series we will be focussing on the theme of self leadership 
and what that means to each of us individually.”
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Opening perspectives - Louise Brownlow

Watch the recording 
of Louise’s talk here

“My experience of resilience was particularly prevalent during the Covid 19 pandemic. It taught me lessons that I 
have taken forward as we face new challenges like the Cost of Living Crisis. Prior to the pandemic, Hillcrest Homes 
was not setup for remote working as conversations about working from home were often focussed on the barriers 
and limitations. However, once lockdowns were introduced we switched over quickly to remote working. We noticed 
there was a need to connect colleagues together to prevent social isolation from not seeing each other face to 
face. I set up informal coffee catch ups for colleagues across the team to have those conversations they were 
missing not working in the office.

During recent months, as a service, we have had more referrals than we have ever seen as more people fall into 
poverty across the country. This has understandably put pressure on our staff from a work perspective but we also 
recognise that the current Cost of Living Crisis doesn’t just impact our tenants accessing our services, it could be 
affecting our colleagues too. Therefore, we ensure all the resources that are available for those accessing our 
services are available to our staff as well, should they need to seek their own support. We have open 
conversations about how to seek help.

To support staff during challenging times it’s important to seek feedback to learn what is important to 
different colleagues. For example, during the pandemic some colleagues were happy to visit tenants at their 
homes without PPE and others felt very anxious about this. You won’t know how to support your staff if you don’t 
ask them what they need. Secondly, look for opportunities to give positive feedback to focus on lifting people’s 
spirits and sparking some joy during particularly challenging times and to build team morale.”

Louise Brownlow
Assistant Tenant Services 

Manager,
Hillcrest Homes

https://drive.google.com/file/d/1-l0OgZT93_INK2XILHb24wEZfCviZb_v/view?usp=share_link
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Opening perspectives - Thomas Lamont

Watch the recording of 
Thomas’s talk here

“When I started my position as a senior lecturer and consultant 2021, I noticed the team morale was very low and 
there was a missing sense of purpose. I started by talking to everyone across the team to understand their 
various perspectives. What supported me in this challenge was considering my ‘circles of control’. 

To support colleagues during challenging times, I enabled teams to start making decisions at different levels 
to empower more junior colleagues in decision making. Overtly seeking the opinions of those who are rarely 
engaged with can support colleagues to feel valued and like their opinion matters.

To build team morale it is essential to improve the way your team communicates with each other. A practical 
approach I have implemented is creating a weekly newsletter to share good news stories, information about 
upcoming events, and praising colleagues who have done something positive each week. During 
particularly challenging times where we have finite resources and funding available, we have had to make very 
difficult decisions as a team. To support us in this process we ensure our decision making is always routed in our 
team values and our why. We ask ourselves what is most important for our patients?

We also created a new system to report sickness when staff had to take time off. Originally, staff would have to 
call in the morning they were unwell, but we found this was creating operational challenges. We created an email 
system so relevant colleagues could be kept in the loop and plan ahead for the day. It is these small differences 
that can make a difference during particularly challenging times and help boost the morale of a team by having 
processes in place that meet for the needs of your team/ department.

Thomas Lamont 
Senior Lecturer University of Dundee,

Consultant and Clinical Lead 
Restorative Dentistry NHS Tayside, 

Advisor at NHS Education for 
Scotland,

Scottish Clinical Leadership Fellow 
2018-2019

https://drive.google.com/file/d/1LkcAWyJ1f2S79QaK67pCVSWiUeq2Hr-k/view?usp=share_link


10

Circles of Control

This model supports you in how to think 
about where you can direct your energy. 

You could direct your energy towards:
● Your ‘circle of control’ e.g. things 

you can directly control like your 
attitude, thoughts, responses;

● Your ‘circle of influence’ e.g. things 
you can influence but not control such 
as relationships, your team’s 
behaviour, company culture;

● Your ‘circle of concern’ e.g. that 
which is harder to influence if at all 
such as wider things like the weather, 
economy, politics. 

Focusing your energy on things you can 
alter can help you make more effective 
adjustments.
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Reflections from participants

Our contributors opening perspectives inspired a lot of discussion from participants, who shared their reflections...

“It’s important to talk to 
someone and open up 
about how you are 
feeling, especially 
during these 
challenging times.”

“Aim to finish your 
working week or shift 
on a positive note!”

“You can’t be resilient for 
everyone, but you can 
help others build it for 
themselves.”

“The beauty of the system 
is that everyone is 
different…the hardest 
thing is that everyone is 
different! We need to 
create space to 
understand each other.”

“Protect time away from 
work to have a break 
and reflect.”

“Be kind to yourself 
and others! Try to 
focus on listening 
more and talking less.”

“Remember to focus on 
the why, and aways ask 
ourselves the question - 
What is your purpose?” 

“Prioritise the time to 
process after MS Teams 
meetings before entering 
into the next one.”

“Relationships are 
important! We need to 
prioritise the time for 
face to face meet ups 
with our colleagues 
and talk, and limiting 
conversations about 
work during this time.”
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Breakout discussions 
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Breakout discussions 

We then went into breakout groups so participants could share reflections on what we heard from the contributors and reflect 
on how the topic resonates with them. Key themes and tips from the discussions included:

● “Make sure that there is time spent 
on self-care, making sure that we 
have the energy that we need for 
those that we are serving”

● “Very often those in caring 
professions tend to focus on being 
in service of others. There is a lot of 
guilt about accessing support for 
ourselves or look after our own 
wellbeing”

Importance of wellbeing and coping 
strategies 

● “The need to trust staff and colleagues 
in the way we work, people need to be 
trusted to make the right decisions”

● “Creating psychological safety - listen 
to feedback, be sensitive to issues 
considering everybody's needs. Not 
everyone will have the same feelings 
about change”

Developing trust 

● “Remember that change can have positive 
outcomes.”

● “People can adapt very quickly to change 
when the focus shifts from the 
negatives/barriers to the solutions”

● “Pressure and challenges sometimes reveal 
our greatest strengths and what we can do.” 

Creating a positive attitude towards change

● “Celebrate success and achievements within our teams!” 
● “Be kind to yourself and others, and practice actively listening within your team- aim to 

finish your working week or shift on a positive”

Expressing kindness
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Whole group reflections 

As we heard the key themes that came out of discussion groups, participants shared their individual reflections and what 
was important to them, answering the question “What is your one key reflection from your discussions?”
 

“We need to create space 
for workers to connect 
together through systems 
of support.”

“Focus on the why – why are you 
doing this?  Will this help me live out 
my values?  Can this make a 
difference?”

“People need to be trusted to make 
the right decisions.”

“Share the workload across your 
teams and utilise each others 
strengths.”

“Be clear on your 
boundaries to manage own 
wellbeing.”

“It’s always good to revisit why we 
do what we do at work.”

“It takes everyone in the team to 
support each other, to work 
together, to be human and offer 
support.”

“Remember your purpose!”“Celebrating success is important.”

“We must make sure there are 
ways for people to get to know 
each other.” 

“Resilience isn’t only about the 
individual, the system has to be there 
to support resilience.”

“Prioritise self- care and 
decide what works for each 
of us to enable more 
presence at work.”

“Accept what you can and 
cannot control.”

“Ask for more details about 
what you’re being asked to 
do to gain clarity,  manage 
expectations and aim to 
manage your workload and 
pressures.”

“Ask ourselves: Where are 
the non-negotiables of my 
self-care?”

“No one has all the 
answers. Utilise the team 
around you.”
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Final reflections
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Closing reflections

Finally, we closed the session by reflecting on all of the conversations so far, and thinking about our next steps. We asked 
participants: “What is one practical step you will take to apply the learning from today to either yourself, your 
team or your organisation?”  

“Find time and space for 
reflection.”

“Try out walking meetings 
(weather permitting!).”

“Find new ways to apply 
mindfulness while working 
in a virtual world.”

“Encourage connection in the 
team and go beyond the scope 
of work.”

“Utilise 'busy' in my 
calendar more and 
encourage colleagues to 
do the same. Take time 
to think and actually 'do'!”

“Keep up with self care and 
share with others.”

“Listening and also 
unashamedly looking for bright 
spots in a day/shift.”

“Make time to get away 
from the desk with team.”“Plan ahead for any meetings 

that I could have 
outside/walking (or even 
running).”

“1:1 supervision walks 
and the Swedish concept 
of Fika!”

“Remember reflection is for 
things that have gone well 
and not just things that 
haven't gone so well.”

“Take time, listen and 
interact face to face more 
and share learning.”
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Having this conversation in your own team

DIY: 1-hour community conversation
● 5 mins - Introductions: Welcome participants and encourage everyone to grab a tea, coffee or lunch. Kick off 

introductions in the chat box, asking everyone to share who they are, where they're joining from and why.
● 5 mins - Opening perspective: Introduction from the host sharing what you learnt from this event, and why you 

wanted to bring this conversation to your own team. Focus on storytelling, ask questions, and don't be afraid of the 
tricky issues!

● 30 mins - Breakout discussions: As soon as the introduction is over, go into smaller breakout rooms. Discuss 
reflections from the introduction, own experiences, and what can we do, individually and as a team community, to 
foster cultures that place real value on relationships.

● 15 mins - Whole group discussion: Ask for a volunteer from small groups to share the top themes that came out of 
their discussion, then open up the floor for reflections.

● 5 mins - Closing reflections: Spend 30 seconds in strictest silence individually reflecting on the discussion, and 
share a closing reflection in chat. Use a prompt to get people thinking about practical next steps: "One practical step I 
will take away from the discussions is…". As you close, remember to ask participants to share their feedback on the 
discussion.

Thank you so much for joining us. Did you value the conversation, and would you like to take your 
learnings into your own community? Why not host your own conversation on how to embed 
indicators of ‘good leadership’ in our everyday practice? There are lots of ways you could do this, but here 
are our steps to hosting your own community conversation.

Check out this handy cheat 
sheet to learn more

https://projectlift.scot/wp-content/uploads/2021/04/DIY_-Community-hosted-conversation.pdf
https://projectlift.scot/wp-content/uploads/2021/04/DIY_-Community-hosted-conversation.pdf
https://drive.google.com/open?id=1DFjIijGJYjxIgPDaRTw8nWT-N3BXsACl
https://drive.google.com/open?id=1DFjIijGJYjxIgPDaRTw8nWT-N3BXsACl
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Evaluation 

% of respondents agreed this 
event provided them with time 

for reflection on their 
leadership practice.

% of respondents would 
recommend an event like this 

to a colleague.95

100

We asked participants for their reflections on the session. 22 participants responded to our feedback survey. 

Their reflections included:

What 
participants 
said about 
this event

% of respondents agreed this 
event felt like a 

psychologically safe space.100

● “I really enjoyed the event, it was informative but also 
engaging and it was great to connect with colleagues 
in other health boards.”

● “I gained some useful ideas from conversations in our 
breakout session around ways to keep team morale 
and engagement high which I will consider within my 
own team and how we work in our new hybrid way”

● “Excellent frank conversations, with real world 
suggestions and examples”

● “Great opportunity to reflect on my own practice and 
learn from others who are in a variety of roles”
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Thank you
If you have any questions about anything in this pack or any of the events in the series, feel free to contact us at 
jamey@kscopehealth.org.uk.

mailto:jamey@kscopehealth.org.uk

